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“The best teamwork comes from 
people who are working 
independently toward one goal in 
unison.

James Cash Penney



Thank You!
Waco Community Members, 
The first 18 months of the Prosper Waco initiative have been an inspiring adventure. We started a 
year and a half ago with the belief that Waco is a community with all the assets and advantages we 
need to provide opportunity and prosperity to every individual—but that a fresh way of 
approaching community challenges could help us make progress more quickly. Many community 
members attended the Prosper Waco Inaugural Event to learn about the collective impact model 
and kick-start an ambitious initiative to improve the Education, Health, and Financial Security of 
our community.

Since the Inaugural Event, we have learned together how to make collective impact work. 
Hundreds of individuals and dozens of organizations (schools, non-profits, businesses, 
government, churches) have partnered to collaboratively define goals and build solutions to the 
diverse (but still intertwined) goals of the initiative. Some partners came to the table with their 
expertise in early childhood education, mental health, job training, etc. Others came with 
financial resources or relationships with community members through their churches and 
businesses. Everyone came with generosity and a commitment to putting the needs of the 
community first.

We have seen this commitment pay off…we’ve seen collective impact at work. Work groups have 
identified best practices, and partners have provided resources to implement those solutions 
(like Reach Out and Read) in our community. We’ve developed complex collaborative projects 
(like Project Link and the McLennan County Community Health Worker Initiative) to address old 
challenges in new ways. We’ve captured resources (like the System of Care and HOPES grants) 
through a team effort. Literally millions of dollars directed toward the Prosper Waco goals have 
come to our community because of collaborative efforts inspired by this initiative.

But we are still learning, and we have many areas for growth. We continue to work to engage 
community members of all kinds in the initiative. Prosper Waco can only be a community initiative 
if the partners at the table reflect the diversity of wisdom and experience of our entire community. 
Additionally, we believe that there are ways for more churches and businesses to play an 
important role in this community-building effort.

Collective impact is working—our community is using data to drive our work and collaboration to 
support our action. We’re focusing resources on shared goals and communicating about where we 
go next. But the momentum is just getting started, and there is always room for more partners and 
more perspectives. THANK YOU to the many who have committed time, energy, and resources to 
this work. For those who would like to join the effort—we welcome your leadership.     

PROSPER WACO

Matthew Polk, PhD, MBA
Executive Director, Prosper Waco 



“Many ideas grow better when 
transplanted into another mind 
than the one where they sprang 
up.

Oliver Wendell Holmes
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Initiative History

Prosper Waco is a collective impact initiative that brings together cross-sector, collaborative partners 
to	find	strategic	and	innovative	ways	to	measurably	improve	the	education,	health	and	financial	
security of people in the Greater Waco community.

This initiative grew from three long-standing collaborative networks--the Greater Waco 
Community Education Alliance, the Community Health Improvement Plan and the Poverty 
Solutions Steering Committee.  The Greater Waco Community Education Alliance worked to bring 
partners together to improve education outcomes in McLennan County. Community health 
leaders developed a Community Health Improvement Plan to guide strategic efforts to improve 
health outcomes in McLennan County. The Poverty Solutions Steering Committee studied how to 
alleviate poverty in the Waco community. 

The work of these three groups demonstrated the need for a coordinated, holistic approach to 
addressing community needs in Waco. In 2014, under the leadership of former Waco mayor Malcolm 
Duncan, Jr., a leadership team developed a vision for a broad community initiative to address 
poverty-related issues and improve quality of life in our community. This initiative, called Prosper 
Waco, would link the ongoing collaborative work in the overlapping areas of Education, Health, and 
Financial Security. The Prosper Waco initiative uses the collective impact model, which includes a 
“backbone” organization to bring together cross-sector partners, facilitate communication and 
strategy, and support the collaborative work that results from partnerships. 

The Prosper Waco initiative began its work in February 2015, when 450 community members met at 
the Prosper Waco Inaugural Event to develop a shared agenda for community change.  In 2015,
 initiative partners worked together to identify critical areas of need in our community based on 
available research, determine measurable outcomes for our collective work, and strategically identify 
promising practices to implement in our community to address the initiative’s goals. 

Prosper Waco Steering Committees and Working Groups identify ways for initiative partners to align 
their	efforts	and	participate	in	mutually	beneficial	activities	while	working	together	to	address	
initiative	goals.	In	2016,	schools,	healthcare	providers,	non-profits,	faith	organizations,	
employers, city leadership, community members and others have increasingly implemented a variety 
of cross-sector, collaborative projects and campaigns to progress toward the 2020 goals of the 
Prosper Waco initiative.

2015-2016 INITIATIVE REPORT

The Vision: Waco, Texas. Empowering every member of our community to maximize his or 
her potential.

The Mission: To build an environment in which all members of our Waco community are able 
to	measurably	improve	their	education,	health	and	financial	security.
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Initiative Highlights
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60 +
hours of community 
engagement activities

2,853
unique connections made 
with community 
members through attending 
community events 

$5,765,199
federal, state and private funding from outside Waco secured
through collaboration of initiative partners

357
individuals involved 
in Steering 
Committees and 
Working Groups

What type of activities?
- House meetings
- Community-wide events      
  such as Juneteenth 
  Family Fun Day
- Community discussions

> 5,000
hours of brainstorming,
planning & implementing
efforts in the community



“Effectively, change is almost 
impossible without industry-wide 
collaboration, cooperation and 
consensus.

Simon Mainwaring



Education

7
PROSPER WACO

Overall Goal: The Greater Waco community will build an environment that promotes 
lifelong educational attainment for all residents beginning at birth. The successful outcome 
of our work will be a 15% point increase in the number of area residents who complete a 
post-secondary	degree	or	certificate	that	prepares	them	for	a	successful	career	by	2020.
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School Readiness

What the data says 
In partnership with Waco ISD, Prosper Waco staff analyzed data from a new monitoring tool, CLI 
Engage.  This tool is administered at the beginning of the pre-kindergarten school year to determine 
the preparedness of each child when they enter the classroom, as well as two additional times to 
determine growth and progress in pre-kindergarten.   The tool monitors several aspects of the child’s 
learning, but we focus on letter naming, vocabulary, and mathematical components.  Data from the 
assessment completed at the beginning of school shows our 4-year-olds are entering 
pre-kindergarten	with	a	proficient	knowledge	of	mathematical	concepts,	while	rapid	letter	naming	
and vocabulary need improvement.  

2015-2016 INITIATIVE REPORT

Increase the percentage of Kindergarten-ready students by 50% as measured by 
the assessment adopted by local school districts. BY 2020
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School Readiness

COLLABORATIVE EFFORT

VROOM: Since May 2016, numerous local schools, childcares, early childhood organizations and 
other Prosper Waco community partners have collaborated to raise awareness about a free parenting 
tool called Vroom. The Daily Vroom app provides daily, age-appropriate brain-building activities for 
parents, guardians and caregivers to do with children ages 0 to 5. This parenting tool, developed by 
national leaders in early childhood development, neuroscience and parenting (with support from the 
Bezos Family Foundation), empowers adults to shape the foundation of learning for preschool-age 
children. Each activity aims to use items found in every household, and each activity has a “brainy 
background”	that	helps	parents	understand	how	that	specific	activity	is	building	their	child’s	brain.	
The Prosper Waco backbone is partnering with the Bezos Family Foundation to collect data on 
Vroom app usage, duration and number of downloads for the Waco-McLennan County area.

REACH OUT & READ: This program, which trains doctors and nurses to help parents understand 
the importance of reading with their children and provides bilingual books to parents during well-
child appointments, will be implemented in the Waco community in the fall of 2016. Funded by the 
Junior League of Waco, two Family Health Center clinics will initially house the program with plans to 
expand to other Family Health Center clinics in the future. Each book given to family members will 
have a Vroom sticker adhered to the inside to give parents more tools to help prepare their child to 
be school ready. Reach Out and Read is an evidence-based program proven to increase the 
frequency with which parents read to their children, which in turn increases children’s school 
readiness.   

HOPES COALITION: Waco’s Family Abuse Center is the lead agency for a state-funded grant to 
reduce child abuse and neglect in McLennan County by increasing community supports to parents of 
young children. The grant-- Healthy Outcomes through Prevention and Early Support (HOPES)--
provides resources over multiple years to increase the capacity of our community to provide parenting 
education. Waco ISD will receive two additional staff to work directly with parents through its Parents 
as Teachers program. Family Abuse Center will also offer Parents as Teachers training and support. 
Parents as Teachers is an evidence-based home visiting model that not only reduces child abuse but 
increases children’s school readiness. Another aspect of the HOPES grant is the creation of a coalition 
of agencies serving parents and children who will meet regularly to identify strategies for preventing 
child abuse before it occurs by educating families and providing support services to those children and 
families who are at risk.

WACO ISD- MAYBORN MUSEUM COMPLEX- MCC - TALITHA KOUM - KLARAS 
CHILDREN’S CENTER ECI - AVANCE WACO - CARE NET - MONTESSORI 
PREPATORY SCHOOL - YMCA OF CENTRAL TEXAS - CARGILL - LOWE’S OF 
WACO  

KEY PARTNERS:

JUNIOR LEAGUE OF WACO - FAMILY HEALTH CENTER KEY PARTNERS:

FAMILY ABUSE CENTERLEAD ORGANIZATION:

102015-2016 INITIATIVE REPORT 9



College & Career
Success

Double the percentage of economically-disadvantaged students who 
complete	a	workforce	certificate	or	college	degree.

BY 2020

2015-2016 INITIATIVE REPORT10
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What the data says 
Students who are not economically disadvantaged are three times more likely to complete a 
degree	or	certificate	than	students	who	are	economically	disadvantaged.	White	students	in	
McLennan County are twice as likely to complete either a post-secondary degree or 
workforce	certificate	as	African	American	and	Hispanic	students.			 

College & Career
Success

COLLABORATIVE EFFORT

PROJECT LINK:  A multi-year, $1 million grant funded by the Bernard & Audre Rapoport 
Foundation aims to bridge the gap between high school graduation and post-secondary 
enrollment/completion by placing success coaches at University High School and Waco High 
School (Waco ISD), La Vega High School (La Vega ISD), McLennan Community College and 
Texas State Technical College. These success coaches work with cohorts of students entering 
the ninth grade until they graduate from MCC or TSTC by providing support in areas such 
as	tutoring,	financial	aid,	finding	the	right	college,	time	management	and	much	more.	The	
collaborative team behind Project Link is working to develop a model of support for college 
completion that can be made available to all students in McLennan County.

MENTOR COALITION:  Research indicates that quality mentoring relationships have a 
positive impact on the academic and personal success of children and youth. The Prosper 
Waco backbone facilitates a collaboration of many organizations in the Waco community that 
focus on providing mentoring opportunities to children and adults. The coalition 
collaboratively recruits community members to serve as mentors and provides high-
quality training for mentors. The Mentor Coalition provides opportunities for Waco 
community members, organizations and civic groups to volunteer and help support students 
on their path to college completion.

KEY PARTNERS: WACO ISD - LA VEGA ISD - MCC - TSTC - RAPOPORT FOUNDATION

KEY PARTNERS:
LEAD (Greater Waco Chamber of Commerce) - STARS BOOK CLUB - 
COMMUNITIES IN SCHOOLS - KIDS HOPE USA - FOSTER 
GRANDPARENT PROGRAM

PROSPER WACO 11



“The good people may do separately 
is small compared with what they 
may do collectively.

Benjamin Franklin



Health 

Overall Goal: McLennan County will reach the top quartile (60th or better) of Texas 
counties in Quality of Life and Health Behaviors in the Robert Wood Johnson 
Foundation County Health Rankings by 2020.

PROSPER WACO 13
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Access to Care

Increase percentage of people covered by health insurance by 1% per year; 
decrease percentage of people utilizing the ER as a source of primary care by 
10%.

BY 2020

2015-2016 INITIATIVE REPORT14
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Access to Care

What the data says 

While Texas and McLennan County are following the national trend of increasing the 
percentage of Americans with health insurance, Waco’s population of insured residents 
decreased. The uninsured population makes up 21% of the City of Waco’s residents and is 
almost 2 percentage points higher than the Texas average of 19.1% uninsured. 

COLLABORATIVE EFFORT

COMMUNITY HEALTH WORKER (CHW) PROGRAM & INTEGRATED HEALTH 
MANAGERS: Community Health Workers (CHWs) are community members who undergo 
160-hour state-approved training to understand health issues, the healthcare system and 
strategies for leading a healthy lifestyle. CHWs work at the grassroots level to connect their 
friends, family, and neighbors to local health resources and reinforce ways to lead a healthier 
lifestyle. 

Along with partnering on the CHW program, Family Health Center is training social 
workers to work alongside doctors and nurses to support patients in its clinics. These 
Integrated Health Managers will provide support to patients on a variety of topics that busy 
doctors and nurses may not have the time to address. The health managers can talk to 
patients about any mental or behavioral health concerns, help them understand their 
doctor’s	instructions	and	how	to	fill	their	prescriptions,	and	other	health-related	issues.	This	
will provide patients a more personal level of attention so they can receive the best 
healthcare possible. 

Both the CHW and Integrated Health Care Manager programs are supported by an 
Episcopal	Health	Foundation	grant	of	$586,735	divided	over	three	years.	Other	financial	
support and in-kind donation is provided by the City of Waco, Family Health Center, 
Providence Healthcare Network and Baylor Scott & White Hillcrest Medical Center.

KEY PARTNERS:
WACO-MCLENNAN COUNTY PUBLIC HEALTH DISTRICT - FAMILY HEALTH
CENTER - PROVIDENCE HEALTHCARE NETWORK - BAYLOR SCOTT & 
WHITE HILLCREST MEDICAL CENTER - EPISCOPAL HEALTH FOUNDATION

prosper waco 15



Obesity

Decrease the percentage of Waco-area adults and children considered 
overweight or obese by 5%.

BY 2020
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What the data says 

Seventy percent of McLennan County residents have a Body Mass Index (BMI) categorized as 
overweight or obese.  This increases our community’s risk for health concerns such as 
coronary heart disease, type 2 diabetes, cancer and other medical conditions. Nearly 70% of 
all Texans are overweight, with Texas ranking as the 11th most overweight and obese state in 
the country.  

Obesity

COLLABORATIVE EFFORT

MCLENNAN COUNTY ACTIVE LIVING, HEALTHY EATING PLAN: This plan prioritizes 
strategies that have been developed by community partners within the Live Well Waco 
coalition. Live Well Waco is a community coalition dedicated to improving the health and 
wellbeing of McLennan County residents through collaborative community action, 
education	and	prevention.	The	plan	is	designed	to	benefit	local	institutions	and	
organizations across all sectors of McLennan County in developing and promoting policies, 
programs, and creating systems and environmental changes that support active living. The 
vision is to use this plan to guide decisions about policy, resource allocation, program 
development and advocacy. The Active Living, Healthy Eating Plan is targeted toward the 
McLennan County community as a whole in order to create the healthiest county in Texas, 
where all people can live, play, work and thrive. The plan is funded through a grant from 
the Texas Healthy Communities Program at the Texas Department of State Health Services, 
with the goal to design and implement changes in the community and adopt priority public 
health practices to reduce risk factors for chronic diseases.

KEY PARTNERS:
WACO-MCLENNAN COUNTY PUBLIC HEALTH DISTRICT- WORLD HUNGER
RELIEF, INC. - MEALS & WHEELS WACO - TEXAS HUNGER INITIATIVE - 
CITY OF WACO PLANNING DEPARTMENT - WACO METROPOLITAN
PLANNING ORGANIZATION

prosper waco 17
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Women’s Health
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Women’s Health

What the data says 

The data shows that about 18% of births to African American mothers are premature,
compared to 10% of births to white mothers and 13% of births to Hispanic mothers.  About 
15% of all births to African American mothers are either low or very low birth weight, 
compared to 8% of all births to white mothers and 9% of all births to Hispanic mothers. 

Women’s preventative care is determined by the percentage of McLennan County women 
over the age of 18 receiving an annual well-woman exam.  About 74% of women in 
McLennan County are receiving preventative care.  For white residents and African American 
residents, the rate of preventative care is about 80% and 78%, respectively.  Hispanic women 
(as well as uninsured residents) receive preventative care at much lower rates. 

COLLABORATIVE EFFORT

WELL-WOMAN CAMPAIGN: The Prosper Waco Women’s Health Work Group is working 
with local healthcare providers and community organizations to develop a community-wide 
awareness campaign that will prompt women in our community to receive their annual 
well-woman exam. The awareness campaign will focus on the importance of women 
receiving preventative care to remain healthy and increase their chances of a healthy 
pregnancy. The campaign will educate women on their options for healthcare, regardless of 
insurance. 

Reduce disparities of poor birth outcomes (pre-term deliveries and low birth 
weight) by 50%; increase percentage of women receiving annual preventative care 
by 10%; reduce rate of teen pregnancy across all racial groups by 10%. 

BY 2020

KEY PARTNERS:
SMARTBABIES INITIATIVE (Waco Foundation) - WACO-MCLENNAN 
COUNTY PUBLIC HEALTH DISTRICT - LOCAL HEALTHCARE PROVIDERS

prosper waco 19



Mental Health

2015-2016 INITIATIVE REPORT

Decrease the use of hospital ER for mental health treatment by 25%; 
improve “poor mental health days” component of Robert Wood Johnson 
Foundation County Health rankings to Texas average.

BY 2020
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Mental Health

What the data says 
To calculate “poor mental health days” researchers ask: “Thinking about your mental health, 
which includes stress, depression, and problems with emotions, for how many days during 
the past 30 days was your mental health not good?” In McLennan County, our residents 
report having poor mental health about 3.3 days a month.  The average number of “poor” 
days reported across Texas is 3.0 days. Findings from the 2016 Community Health Needs 
Assessment found that 25% of individuals who report having behavioral or emotional health 
concerns in their household do not believe their concerns are being addressed.

COLLABORATIVE EFFORT

SYSTEM OF CARE: Led by MHMR (the local mental health authority), a collaborative team 
that includes school districts, CPS, and juvenile justice has met throughout 2016 to identify 
ways to create a “system of care”-- a better aligned system of services--for children’s mental 
health services in McLennan County. As the lead agency for this collaboration, MHMR was 
awarded a multi-million dollar federal grant through the Substance Abuse and Mental Health 
Services Administration. This grant will provide resources to jumpstart the implementation of 
strategies developed by the system of care leadership team, including providing access to 
mental health professionals in the school setting so that students can receive the care they 
need on their campus. By better connecting students to the care they need, our community 
will see improved behavioral and educational outcomes for children. 

OKAY TO SAY CAMPAIGN: Developed by the Meadows Mental Health Policy Institute, 
this community-wide campaign raises awareness about mental health and aims to erase the 
taboo of talking about mental health issues. A number of local organizations, employers and 
healthcare clinics are working together to implement the Okay to Say campaign in the Waco 
community. On each material placed in the partner sites around Waco, there is a 24/7 crisis 
text line that people can use if they are having a mental health crisis to get an immediate 
response from a crisis counselor.

KEY PARTNERS: MHMR - JUVENILE JUSTICE DEPARTMENT - CPS - WACO ISD - LA VEGA
ISD - MIDWAY ISD - CHINA SPRING ISD 

KEY PARTNERS: NAMI WACO - PROVIDENCE HEALTHCARE NETWORK - BAYLOR SCOTT 
& WHITE HILLCREST MEDICAL CENTER - LOWE’S OF WACO

prosper waco 21



“If you want to lift up yourself, lift 
up someone else.

Booker T.  Washington



Financial Security

Overall Goal: At least 55% of Waco residents will live with income above 200% of the 
Federal Poverty Level ($48,600 for a family of four*) by 2020. 

prosper waco 23
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Employment

Increase employment of Waco residents ages 16 to 24 by 900 individuals.BY 2020
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Employment

What the data says 

In 2014 about 1,200 Waco-area residents between the ages of 16 and 24 were neither a 
student (high school or post-secondary) nor employed, but were in the labor force. The 
purpose of this focus is to re-engage those individuals and help them either obtain 
employment or continue their education.  Research shows that with more education come 
higher wages.

COLLABORATIVE EFFORT

SKILLPOINT ALLIANCE:	Skillpoint	Alliance	is	an	Austin-based	nonprofit	organization	that	
offers free, rapid workforce training programs. The programs offered to the Waco 
community	train	people	to	achieve	certification	in	an	entry-level	job	such	as	Certified	Nurse’s	
Aide, HVAC technician and others. The full-day courses last between four and ten weeks. 
Skillpoint Alliance hired a full-time Program Director for the Waco area in August 2016 who 
will focus on connecting community members to the job training programs they offer. The 
Greater Waco Chamber of Commerce works with Skillpoint Alliance to ensure the program 
classes being offered are in demand based on local workforce needs.

WORK READINESS CERTIFICATE: McLennan Community College and the Center for 
Occupational	Research	and	Development	(CORD)	are	collaborating	to	create	a	certificate	
curriculum to help jobseekers in our community to be adequately prepared to gain 
employment and be successful on the job. With the support of the Greater Waco Chamber 
of Commerce, the content of the curriculum was developed through local employer 
feedback and will teach job seekers the skills employers expect employees to have. It will be 
offered at MCC and will be taught in job training programs across the community. 

HIGH SCHOOL/COLLEGE INTERNSHIPS: In the summer of 2016, Waco ISD piloted a high 
school internship program, and the Greater Waco Chamber of Commerce implemented a 
college internship program. These internships allow students from all backgrounds the 
opportunity to gain real work experience and become more involved in the Waco 
community. Internships also offer the business community the opportunity to gain insights 
on the workforce that is graduating from local education institutions at the high school and 
college level. There is opportunity for increased student and employer participation in these 
programs as they grow.   

KEY PARTNERS: SKILLPOINT ALLIANCE - GREATER WACO CHAMBER OF COMMERCE

KEY PARTNERS: MCC - CORD - GREATER WACO CHAMBER OF COMMERCE - LOCAL 
EMPLOYERS

KEY PARTNERS: WACO ISD - GREATER WACO CHAMBER OF COMMERCE - BAYLOR
UNIVERSITY - CITY OF WACO - LOCAL EMPLOYERS

prosper waco 25



Income

Increase median income of full-time workers by 10%; increase median 
household income for all Waco residents by 10%; decrease the number of 
Waco-area residents with incomes below 50% of the Federal Poverty Level by 10%.

BY 2020
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Income

What the data says 
On average, residents in the City of Waco have lower household incomes than those 
outside the city limits.  A similar pattern holds true when taking into consideration the 
income of only full-time workers.  On average, full-time workers in the City of Waco have a 
median income about $10,000 less than the state average.  14,807 (about 12%) Waco 
residents earn less than 50% of the federal poverty level. This equates to an individual 
making less that $6,000 annually and a family of four making less than $12,150 annually.

COLLABORATIVE EFFORT

WACO FOUNDATIONAL EMPLOYMENT NETWORK (WFEN): This network of social 
service	agencies,	staffing	agencies	and	local	employers	collaborate	to	place	people	in	full-
time	jobs.	WFEN	bridges	the	gap	between	organizations	helping	people	find	jobs	and	the	
staffing	agencies	and	employers	looking	to	hire.	This	collaboration	allows	job	seekers	to	
find	and	obtain	jobs	more	quickly	and	have	the	support	they	need	to	maintain	employment,	
while also providing employers with a central point of contact to local social service 
agencies. WFEN tracks the number of job placements and employment turnover among 
network members to increase the rate at which local employers hire and retain employees.

REINTEGRATION ROUNDTABLE: This collaborative program, housed at MHMR, provides 
individualized support to people who have recently been released from prison. The program 
staff work with the individuals reentering society to make sure they get connected to the 
resources	they	need,	such	as	housing,	healthcare,	and	employment.	Staffing	for	the	
roundtable was made possible by joint funding from the City of Waco, McLennan County, 
and MHMR. 

CAMPUSTOWN WACO INITIATIVE: This initiative connects students to the Waco 
community through internships, volunteer opportunities and recreational activities. The 
initiative tracks the number of local college graduates who accept employment in McLennan 
County. The objective of the initiative is to retain local talent produced by the three local 
education institutions, which will lead to economic development in McLennan County.

KEY PARTNERS: HEART OF TEXAS GOODWILL INDUSTRIES - COMPASSION MINISTRIES -
MISSION WACO - JACK OF ALL TRADES - ARAMARK - CITY OF WACO

KEY PARTNERS: MCLENNAN COUNTY - CITY OF WACO - MHMR

KEY PARTNERS: BAYLOR UNIVERSITY - CITY OF WACO - MCC - TSTC - GREATER WACO
CHAMBER OF COMMERCE
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Wealth

Reduce the percentage of Waco-area households living without three 
months worth of savings; more than 50% of households will have a net 
worth above $15,000.

BY 2020

What the data says 

The	asset	poverty	rate	is	measured	by	the	percentage	of	households	without	sufficient	net	
worth to subsist at the poverty level for three months in the absence of income.  A family 
of four with savings less than $6,000 is asset poor.  About 38% of households in the City of 
Waco	are	without	sufficient	savings	to	subsist	at	the	poverty	level	for	three	months	in	the	
absence of income. Determining McLennan County’s net worth is critical to understanding 
where	our	residents	stand	financially.		Net	worth	is	total	household	wealth	minus	debt	
(secured and unsecured). About 50% of local households have a net worth of more than 
$15,000--a slight increase from 2015. 

COLLABORATIVE EFFORT

COMMUNITY LOAN CENTER: The Community Loan Center of the Heart of Texas 
(CLCHOT)	is	a	nonprofit	alternative	to	payday	and	auto-title	lenders.	Currently,	the	
Community Loan Center of Texas (CLCTX), based in Austin, is operating the program in the 
Waco area with two employers--the City of Waco and Waco ISD. Heart of Texas Goodwill 
Industries, Inc. will serve as the long-term administrator for the CLCHOT.  CLCHOT is 
working to increase capital to make the CLCHOT services available to the employees of 
additional business partners. 

BUILDING WEALTH CURRICULUM: Building Wealth, developed by the Federal Reserve 
Bank	of	Dallas,	is	a	free	personal	finance	education	resource	that	includes	an	overview	of	
wealth-building	strategies	like	understanding	different	accounts	at	a	financial	institution,	what	
a credit score means and how to save money. This curriculum was selected by local bankers 
as	a	trustworthy	guide	for	financial	education	for	our	community.	A	number	of	local	entities	
have begun to incorporate some or all of the Building Wealth	curriculum	into	their	financial	
education efforts.

LEAD ORGANIZATION: HEART OF TEXAS GOODWILL INDUSTRIES

KEY PARTNERS: LOCAL BANKS - LOCAL JOB TRAINING PROGRAMS 
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“Individually, we are one drop. 
Together, we are an ocean.

Ryunosuke Satoro



Initiative Efforts [cont’d]

Science Night: Baylor University’s Mayborn Museum is working to engage the community in 
ways that support the educational goals of the Prosper Waco initiative. For example, the 
Mayborn is partnering with Waco ISD elementary campuses to provide evening access for 
students and their families to science activities that will increase student achievement and parent 
engagement in the learning process. Partnerships like this are ways for the community to help 
more students achieve the educational goals of the Prosper Waco initiative.

Behavioral Health Leadership Team (BHLT): In collaboration with the Meadows Mental Health 
Policy Institute, the Prosper Waco backbone provides support for a local Behavioral Health 
Leadership Team, which includes leaders of local organizations committed to working together 
to address mental health and substance abuse issues in our community. City, County, healthcare, 
and law enforcement leaders partner through the BHLT to identify effective ways to better serve 
those in our community with behavioral health needs while keeping all community members 
safe. A recent outcome of this collaborative effort is the creation of a mental health jail diversion 
program	in	the	office	of	the	district	attorney.	

Math for Early Learners Academy (MELA): Baylor University’s School of Education piloted 
the MELA program in Summer 2016 to provide math intervention for 4 and 5 year olds entering 
school. Targeted learning programs for young children contribute to the school readiness and 
future academic success of students in our community.

Act Locally Waco: Act Locally Waco is a grassroots communication tool that provides 
information about the many opportunities in Waco for recreation, involvement, and 
volunteerism. It is a way for community members to learn about the many things that make 
Waco a great place to live. Prosper Waco is proud to support the effort of Act Locally Waco to 
build a connected community that values the involvement of every community member in the 
life of the city.

Waco-McLennan County Library Literacy Kits: The Waco-McLennan County Library is 
committed to providing Waco families resources to improve their children’s school readiness. 
Part of this effort includes literacy kits that parents can check out to help their child develop early 
reading skills. In celebration of the completed renovation of the East Waco Library, the Waco 
Rotary Club has provided a grant of more than $3,500 to support the creation of these literacy 
kits--a partnership that supports the Prosper Waco school readiness goal.

Texas Success Initiative (TSI): The TSI assessment is a measure of college readiness that is used 
to place students entering Texas public colleges in developmental (remedial) courses. Students 
who	show	proficiency	on	the	TSI	(if	they	do	not	take	the	SAT	or	ACT)	are	more	likely	to	complete	
a	college	certificate	or	degree.	Prosper	Waco	initiative	partners	are	working	to	share	data	on	
local student performance on the TSI and increase the opportunities for local high school 
students to prepare for, take, and pass the TSI before graduation so that they are college ready 
and	more	likely	to	earn	a	workforce	certificate	or	college	degree--one	of	the	Prosper	Waco	
initiative goals.
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Snapshot of Initiative 
Efforts
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Act Locally Waco

Active Living, Healthy Eating Plan 

Behavioral Health Leadership Team 

Building Wealth Curriculum 

CampusTown Waco Initiative 

Community Health Workers    

Community Loan Center 

HOPES  Coalition 

High School/College Internships 

Math for Early Learners Academy (MELA) 

Mayborn Museum Science Night 

Mentor Coalition  

Okay to Say 

Project Link 

Reach Out & Read 

Reintegration Roundtable 

Skillpoint Alliance 

System of Care 

Texas Success Initiative (TSI) 

Vroom 

Waco Foundational Employment Network  

Waco‐McLennan County Library Literacy Kits 

Well‐Woman Campaign 

Work Readiness Certificate 



Affiliates

Prosper	Waco	Affiliates	are	organizations	that	are	committed	to	driving	the	Prosper	Waco	
initiative forward by collaborating to serve the Waco community in a more strategic and 
aligned	way.	Without	the	hard	work	of	the	Prosper	Waco	Affiliates,	the	efforts	within	the	
initiative wouldn’t have the community-wide impact needed to reach the initiative’s 2020 
goals. The Prosper Waco initiative has many community partners, some of which are 
represented below.

prosper waco 33



Affiliates
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Community Engagement
Council   

The Prosper Waco Community Engagement Council (CEC) is composed of representatives from East, 
North and South Waco. These grassroots community residents have strong ties to their respective 
neighborhoods from growing up and living there, through their church or employment, or through 
volunteer involvement. 

The CEC works to educate community members about the Prosper Waco initiative, get people 
involved in initiative efforts, and collect the community’s ideas and concerns. Monthly, CEC members 
and Prosper Waco staff convene to talk about the council’s activities, feedback they have received 
from community members and their plans for involvement in community-wide events. Council 
members host intimate conversations on topics related to Prosper Waco to ensure the community 
voice is being heard. The members use that feedback to inform the Prosper Waco work groups as 
they develop strategies to implement in the community. The work groups depend upon the 
community voice to ensure that the initiative pursues strategies that will work for all community 
members. 

Prosper	Waco	is	grateful	to	Episcopal	Health	Foundation	for	generous	financial	support	and	
technical assistance in supporting the work of the CEC. 

To connect with a CEC member to learn about ways to get involved, please send an email to 
community@prosperwaco.org. Members of the CEC are below:

Below are some examples of activities the Council has participated in or facilitated:

Min. Sandra 
Henry

East Waco

Mrs. Chela 
Rosas

North Waco 

Ms. Ruth 
Graham

East Waco 

Rev. CJ Oliver
North Waco 

1SG (Ret.) Leonard 
Montelongo, Jr.

South Waco 

Ms. Sarah 
Guajardo

South Waco 

Block Party at the Meadows Apartment Complex 
in Lacy Lakeview.

A community discussion event at the Multi-
Purpose Building on Paul Quinn Campus.
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Board of Directors

The Prosper Waco board provides governance and vision for the Prosper Waco initiative. The 
board is comprised of cross-sector leaders and community members representing the impact 
areas	of	education,	health	and	financial	security.	Board	membership	is	determined	by	
nominations from the Prosper Waco Steering Committees and Community Engagement
Council. The Prosper Waco board seeks members who bring a wide range of perspectives on 
the most important issues facing the Greater Waco community.
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Malcolm Duncan
Board President

Virginia DuPuy
Board Secretary 
& Treasurer

Bill Clifton
Clifton Group

Pat Atkins
Attorney, Waco ISD 
Board of Trustees

Brett Esrock
Providence 
Healthcare Network

Dr. Roland Goertz
Family Health
Center

Ramona Curtis
Baylor University

Kyle Deaver
Mayor of Waco

Shirley Langston
Restoration Haven

Rev. CJ Oliver
Greater New Light
Baptist Church

Tom Stanton
Bernard & Audre
Rapoport Foundation

Alfred Solano
Cen-Tex Hispanic 
Chamber of Commerce



Leadership & Staff

Matthew Polk, PhD, MBA
Executive Director

Christina Helmick
Director of Communication

Brittany Fitz-Chapman, PhD
Director of Data & Research

Jillian Obenoskey
Initiative Coordinator

Elizabeth Ligawa, MDiv/MSW
Director of Community Engagement 
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PROSPER WACO STAFF:

STEERING COMMITTEE CHAIRS:

Education

Dr. Jon Engelhardt
Retired Dean 
of Education

Baylor Unviersity

Health Financial Security

Matt Meadors
President/CEO

Greater Waco Chamber 
of Commerce

Dr. Jim Morrison
Chief Medical Officer
Baylor Scott & White

Hillcrest

Sherry Williams
Director

Waco-McLennan 
County Public Health

Distrcit

Dr. George Kazanas
Superintendent

Midway ISD
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A Public-Private

2015-2016 INITIATIVE REPORT

The Prosper Waco initiative is funded through a public-private partnership. The Prosper 
Waco	intiaitive	could	not	be	successful	without	financial	support	from	cross-sector	
entities. The organizations listed below provide funding to support the backbone 
organization and implementation of initiative efforts in the form of grants, donations and 
contracts for service. 

PRIVATE FUNDERS

PUBLIC PARTNERS
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“Individual commitment to a group 
effort-- that is what makes a 
team work, a company work, a 
society work, a civilization work.

Vince Lombardi



Sources
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Education

Texas Education Agency, Texas Academic Performance Reports (TAPR), 2014-
2015
 STAAR 3rd Grade... pg. 7
 College Ready... pg. 7
Texas Education Agency, Four-year Graduation and Dropout Data, Class of 2014
 Graduation Rate... pg. 7
U.S. Census Bureau, American Community Survey [1-year Estimates], 2014
 Percent bachelor degrees... pg. 7
CLI Engage, Wave 1 preschoolers only, Fall 2015
 School Readiness... pg. 8
Texas Tribune, 8th Grade Cohort 11-year Study Reporting, 2004-2015
 Post-Secondary Enrollment... pg. 10 
 Post-Secondary Completion... pg. 10

Health

Robert Wood Johnson Foundation County Health Rankings, 2016
 Quality of Life Ranking... pg. 13
 Health Behaviors Ranking... pg. 13
 Poor Mental Health Days... pg. 20
U.S. Census Bureau, American Community Survey [1-year Estimates], 2010 
through 2014
 Uninsured Population... pg. 14
McLennan County Community Health Needs Assessment, 2016
 Obesity Rate... pg.  16
 Women’s Health, Well-woman Exam... pg. 18
Department of State Health Services, Texas Vital Statistics, 2013
 Women’s Health, Low Birth Weight... pg. 18
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Sources

Financial Security

U.S. Census Bureau, American Community Survey [1-year Estimates], 2010 
through 2014
 Population below Federal Poverty Line... pg. 23
 Opportunity Youth Employment... pg. 24
 Population below 50% Federal Poverty Line... pg. 26
 Median Household Income... pg. 26
 Median Income for Full-Time Workers... pg. 26
ESRI	Net	Worth	Profile,	2016
 Net Worth... pg. 28
Assets & Opportunity Local Data Center, Accessed 2016
 Wealth, Asset Poverty Rate... pg. 28

STAY

CONNECTED

community@prosperwaco.org

254.741.0081

/ProsperWaco254

@ProsperWaco
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